


a: the customary beliefs, social forms, and material traits 
of a racial, religious, or social group also : the 
characteristic features of everyday existence (such as 
diversions or a way of life) shared by people in a place or 
time

b: the set of shared attitudes, values, goals, and practices 
that characterizes an institution or organization

c: the set of values, conventions, or social practices 
associated with a particular field, activity, or societal 
characteristic

d: the integrated pattern of human knowledge, belief, and 
behavior that depends upon the capacity for learning and 
transmitting knowledge to succeeding generations

Merriam-Webster Dictionary









Edward Twitchell Hall Jr. (1914-2009)

American anthropologist & cross-cultural researcher

Concepts of Cultural Difference 1950s

High Context Culture vs Low Context Culture



Proxemics













Polarity Items: 
The ‘High Context – Low Context’ Continuum

HC LC

Listening      Speaking

Attention via Silence Attention via Questioning

Implied Understanding Certainty by Repeated 
Explanation

Internal Processing/ External Processing/

Thinking to yourself Thinking out loud

Slow Consideration Fast Action

Community Identity Individual Identity

Hierarchy Equality

‘Intelligent’ Approach ‘Kindergarten’ Approach



Geert Hofstede (b. 1928)

Dutch social psychologist

IBM

1980 research

Cultural dimensions theory



Hofstede's cultural dimensions theory

a framework for cross-cultural communication, 
developed by Geert Hofstede. It describes the 
effects of a society's culture on the values of its 
members, and how these values relate to 
behaviour, using a structure derived from factor 
analysis

Wikipedia
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Power Distance      small or large?

Uncertainty Avoidance weak or strong?

Individualism or Collectivism?

Masculinity or Femininity?


