
Leadership



A leader you admire

•Why do you admire him/her?

•What qualities make this person 
a good leader?



Which of these qualities are needed by a leader?

• intelligence

•willingness to share 
experiences

• ability to inspire others

• good delegation skills

• ability to stay calm

•willingness to adapt to 
change

•willingness to learn

• good communication skills

• respect for others

• single-mindedness

• decisiveness

• ability to listen

• self-awareness



Leadership styles

•Coaching

• Authoritative

• Affiliative

•Coercive

•Democratic

• Pacesetting





1. What do you think are the attributes of a 
good leader?

2. Do you think leaders are born or made?

3. What is the difference between a good 
manager and a good leader?



What are the major differences between leading and 
managing in the private sector compared to social 
enterprises like NPOs (not-for-profit organisations) and 
charities? 

Employment status

Leader communication

Staff motivations

Level of ‘red tape’ 
(bureaucracy)

Commercial mindset

Rules



Advice to someone wanting to be a 
business leader

1. ?

2. ?

3. ?

…
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